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Who are we? A Public Sector Shared Service.



2021-24 Business Plan and 

STAR Objectives:



Our Achievements 2019/20

Leading transformation through procurement and co-operation



Spend and Compliance Outputs:

Spend (Trafford) Notes: 2019/20 New data 2018/19 reported 2017/18 reported

Total Spend £652,962,154 £575,461,150 £544,401,832

Controllable Spend
£ 189,554,091* £176,775,462 £138,485,100

29% 31% 25%

Locality of Spend (Controllable)

Local to borough

Monetary value 

increase
£92,750,092 £87,046,106 £23,857,539

% stays the same 49% 49% 17%

Contained within GM

£51,272,925 £37,879,908 £39,883,900

More retained in 

GM
27% 22% 29%

Spent nationally
£45,496,543* £51,849,449 £74,743,661

Reducing on 18/19 24% 29% 54%

On Contract (Controllable)

Not yet verified & off-contract
£33,694,771 £19,439,089 £36,043,600

18% 11% 26%

On Contract
£155,859,320 £157,336,373 £102,441,500

82% 89% 74%





What We’ve Delivered and 

What’s Next?

We’ve Delivered: 

• STAR Social Value Performance in 19/20:

- 25% SV - £31+M secured

- 57% contracts awarded to GM businesses 

• 10 Point Plan to provide Business Support 

• STAR Business Plan 21-24 (Launched January 2021)

• ‘Meet the Buyer’ event. Nov 2020 (a virtual event) – 600 businesses attended

• Launched a ‘Social Value is Everyone’s Business’ Campaign – STAR won a National 

Social Value Award for Embedding Social Value (February 2021)

• Shortlisted for an I-Network Award – 10 Point Plan (Response to COVID) 

What's Next?:

• Bespoke Social Value Measures linked to Corporate Priorities 

• A ‘Social Value Organisation’ Pilot – Trafford Council 
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